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HOW STUDENT LEADERS CAN IDENTIFY 
THE NEEDS OF YOUR SCHOOL

When someone sets out on a journey, they usually stop and think about where they hope to end up, and how they plan to get there. 
This could be called ‘knowing the way’. Instead of rushing in and organising the first ideas that come to mind, a student leadership team 
should always take time to properly think about where the team hopes to end up. Most student leaders want to help their school be a 
great place. To set out on this journey at your school, you will need to identify the things that will help your school be that great place.
Four strategies are outlined below.

ASK LOTS OF QUESTIONS
Leaders often have ideas themselves, but the best ideas usually come from asking the best questions. Talk to students throughout the 
entire school and pose questions to them. Ask them to tell you the things they need help with and request them to point out things they 
think could be changed. Ask them for ideas of things to do that they would find enjoyable.

SURVEYS AND SUGGESTION BOXES
A ‘suggestion box’ can be placed in a common place (like a library or school office) for students to submit ideas to your leadership team, 
about things that they think your school needs. A ‘survey’ is where leaders deliberately ask students to fill out written responses to the 
same set of questions. These two strategies go hand in hand. Use the suggestion box to gain ideas, then put a short list of the most 
common ideas to the whole school in a survey and see what EVERYBODY thinks the important needs are.

WATCH AND WALK
Instead of hoping to remember the needs that you have noticed at your school, schedule a lunchtime for the student leadership team 
to walk around the school with a deliberate eye to find these things. Take a clipboard and make notes of things you see. Perhaps you 
notice an area that students avoid because it needs cleaning up. Perhaps you notice that there are only really activities for students 
who like sport.

MEET WITH OTHER ADULTS
It’s great when a school gives students the opportunity to lead, but it’s important to remember that there are always very experienced 
adults who are the senior leaders of the school. This will include the Principal and teachers but may include other adults too. Make a 
special time to have one or more meetings with these adults and ask them what they think will help improve your school. Specifically 
ask them for any ideas they have about things that the student leaders can be doing to help meet needs that they have noticed.
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The student representative council at St Catherine’s 
School Sydney recently held a fundraising event to raise 
money and collect donated goods for the Women’s and 
Girls’ Emergency Centre.

Deanne from the Women’s & Girls’ Emergency Centre was 
overwhelmed by the generosity of the girls announcing 
this was “one of the most generous and largest individual 
donations we have ever received. We are extremely 
grateful to the St Catherine’s community for their support 
for this worthy cause.”

ST CATHERINE’S STUDENTS 
SUPPORT WOMEN’S AND GIRLS’ 
EMERGENCY CENTRE

On Wednesday 28th April the ‘Eco Sisters’ at Santa 
Maria College in Perth spent their recess planting natives 
(pictured below).

The schools describes the Eco Sisters as ‘a group of 
students and teachers who are passionate about recycling 
and sustainability and spreading the message within the 
College’.

The co-curricular group also has other plans for term 2. 
These include collecting plastic bottle lids – for Rethink 
Recycling Co-Op in partnership with Lids for Kids who 
make children’s toys from this plastic. The lids we are 
collecting can be from milk bottles, water bottles, soft 
drink bottles, and UHT containers.

Another project involved sporting equipment – for 
Fairgame who support sport in remote communities. 
Items include junior football/soccer boots, AFL balls, 
basketballs, and soccer balls.

SANTA MARIA COLLEGE STUDENTS 
GET PLANTING

studentstudent
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GREAT GREAT 
JOB!JOB!

AMAZING!
AMAZING!

The Joseph Banks Secondary College ‘Green Team’ is a 
committed group of teachers and students across all year 
levels dedicated to improving aspects of sustainability, 
waste management and the environment in the school 
and wider community.

The Green Team recently conducted a ‘Waste Audit’ to 
assess the school’s current waste management status. 
The team went through small samples of what is being 
discarded in bins across the school, determining the 
quantities of waste which is biodegradable, recyclable 
and what will be put to landfill. This initiative will educate 
students more about recycling and sustainability 
opportunities.

Whilst doing the audit, students were very engaged – who 
would have thought a group of teenagers would be yelling 
“bin juice!” in such an excited way!

The school captain of one of Brisbane’s top private boys’ 
schools has called on his peers to put an end to rape 
culture and be proactive in stopping the sexual assault 
and harassment of women.
Brisbane Boys College captain Mason Black made the 
resounding speech in front of peers on Thursday, calling 
on them to “accept this injustice against women and 
stand up for what is right”.

It follows thousands of Australian students anonymously 
detailing harrowing accounts of rape and sexual assault 
on a viral petition calling for sexual consent to be taught 
earlier in schools. 

JOSEPH BANKS STUDENTS 
BECOME WASTE WISE

SCHOOL CAPTAIN CALLS ON 
PEERS TO ‘STOP BEING BOYS, 
BE HUMAN’
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In this article we unpack one of the questions that 
teachers have recently been asking me more than 
ever.

Some schools are fortunate to not have this issue, but 
those schools who face it seem to face it every year. 
This tells me that for many schools it’s not a one off 
problem... it’s a cultural problem.

Do you ever wonder why some students who seem 
to have great potential as leaders hold back from 
nominating for leadership positions? More than ever I 
am hearing that this is taking place among males, but 
for many schools it is more widespread.

Our approach at GRIP Leadership is to always 
suggest practical solutions to challenges that schools 
face in the area of student leadership. Like any cultural 
problem, this cannot be fixed overnight. Below are five 
factors for you to consider and some suggestions of 
how to make a practical change in your school.
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1 - IT’S A PROBLEM WITH ROLE MODELS 3 - THEY FIND MEANINGFUL LEADERSHIP ROLES  
AAAOUTSIDE OIF SCHOOLDo the most promising (younger) students look up to the 

students currently in leadership roles at your school? 
What’s worse than not having good role models? It’s 
not hard to work out... bad role models! In an effort 
to fill positions many schools lower the expectations 
from time to time and occasionally fill a position with 
a student they ideally wouldn’t have chosen. And so 
it begins... a continuous cycle of the same type of 
person filling the role for decades to come. The ideal 
candidates don’t want to be associated as similar to 
those who have gone before them, so they never put 
themselves forward. The awkward fix is, why not let a 
role go totally vacant for a year? What harm could it 
actually do? At least you won’t be elevating the wrong 
role model and setting an undesirable cycle in motion.

Student’s as young as ten are being given leadership 
roles in groups such as scouts and lifesaving clubs. 
Teenagers are being given leadership roles in sporting 
teams, local councils and in their part time jobs. Often 
these roles are clearly defined and well supported, 
making them... meaningful. It is worthwhile for a school 
to compete for the involvement of these students as 
school leaders. In a similar way, schools regularly 
improve the appeal of a school sporting team so that 
excellent players don’t neglect the school team for a 
club team. The solution is to strive to make the student 
leadership opportunities as meaningful as possible. 
Target a few of the most promising student leaders and 
work closely alongside them so that they can display 
to the broader student body how meaningful a student 
leadership role can be. 

2 - IT’S LOOKS LIKE A WASTE OF TIME 4 - THEY DON’T WANT TO BE PART OF A 
AAAPOPULARITY CONTESTDoes your potential ‘next crop’ of student leaders 

appear to be envious of the opportunities that the 
current student leaders have? All too often students 
outside of the leadership group roll their eyes (either 
literally or figuratively) as the members of the group 
continuously give up their lunchtimes and talk around 
and around in circles, with nothing to show for it. 
The quickest way to fix this is to be brutal and prune 
back everything that appears to be a waste of time 
to ‘outsiders’. A couple of ‘big wins’ that don’t take 
an eternity to organise may be all that is needed to 
convince the most promising students to consider 
nominating in the future.

It’s necessary for potential student leaders to have a 
level of popularity such that they can have a positive 
influence on their peers. The blunt reality is, however, 
that in some schools it is continuously the class jock or 
the pretty prima donna who is elected by their peers, 
with little regard for whether this student genuinely 
has the best leadership potential. If this becomes 
noticeable for a few consecutive years, an ideal 
natural candidate will likely ‘lay low’ if they don’t fit the 
stereotype. Whilst a student may be very willing to 
contribute to the school as a student leader, the idea 
of being crushed in a popularity contest is not the least 
bit appealing. If this is happening at your school, then 
the easiest solution is to totally change the election 
process, even if just for one year, to break out of the 
cycle of the popularity contest.



GRIP STUDENT 
LEADERSHIP
CONFERENCE

A PRACTICAL AND INTERACTIVE TRAINING DAY HELD IN OVER 100 
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